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THEORETICAL PRINCIPLES OF MOTIVATION MANAGEMENT
IN THE TERRITORIAL COMMUNITY

IRYNA BORYSHKEVYCH, VALENTYNA YAKUBIV

Abstract. The importance of employee motivation in a territorial community lies in its impact on
their productivity, efficiency, and engagement in community development. Motivated employees
demonstrate greater initiative, creativity, and collaboration skills, which contribute to achieving
community goals and solving its problems. Moreover, motivation helps retain talented individuals,
increases job satisfaction, and creates a positive work atmosphere that fosters cooperation and
community development as a whole. The article explores the historical origins of the term
“motivation” and its main stages of evolution. It examines interpretations of the concept of
motivation by both domestic and foreign scholars and proposes its own definition. Motivation is
understood as “the main management function that consists of a set of specific motives that drive
employees to more productive and efficient work in order to achieve their own goals and the goals
of the organization, as well as to apply employees' professional potential in a strategic period”. The
dynamics of the number of scientific publications in the Scopus database on motivation research
over the past 10 years, including by Ukrainian scientists, are analyzed. The search results show an
increasing interest of researchers in studying the concept of motivation, with a total of 13,072
works in 2022. The main stages of the employee motivation process are considered. This process
includes six main stages: the emergence of a need, seeking ways to satisfy the need, setting goals
and directions of action, implementation of specific actions, receiving rewards for actions
performed, and satisfaction of the need. A comparative characteristic of the terms “motivation”
and “stimulation” is provided based on the following comparison criteria: scope of application,
duration of action, stimulating measures, relation to work, organizational form, and overall goals.
A well-developed motivation system that combines both material and non-material incentives
ensures improved productivity, as motivated employees are more inclined to high-quality and
productive work. By improving motivational management, a community can stimulate employees
to achieve better results in their duties and attract and retain talented personnel, as competition for
talented specialists becomes increasingly intense.

Keywords: motivation, motive, motivational management, stimulation, incentive, territorial
community, public administration.
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1. INTRODUCTION

In the conditions of a state of war in Ukraine and the process of reforming the management
system, effective human resource management, including quality motivation, which is a factor in
enhancing the activity of territorial communities, gains significance. The function of motivation is
aimed at activating the employees of territorial communities to better fulfill the tasks assigned to
them. Despite the research conducted by various theoretical and applied scholars on the principles
of motivation, modern local self-government bodies do not fully utilize the existing potential that
can be derived from the results of motivation in the management system. Therefore, it is necessary
to explore the function of motivation in the activities of territorial communities, including its
concept and classification.

Motivation is the driving force that urges employees to strive for set goals by satisfying their
needs with maximum effort. Motivation is one of the five key functions of management (planning,
organizing, motivating, controlling, and regulating) necessary for making effective management
decisions to accomplish assigned tasks.

In its evolution, motivation has gone through several historical stages: from the well-known
“carrot and stick” approach, which was based on a system of punishment and rewards, to the
concept of “human resources” that perceives employees as key figures determining the final
outcomes of activities. In a broad sense, motivation is the process of encouraging employees to
perform activities in order to implement the organization's strategy and tactics.

The purpose of this article is to investigate the concept of “motivation”, characterize employee
motivation in the public and private sectors, and conduct a comparative analysis of the terms
“motivation” and “stimulation”.

2. LITERATURE REVIEW, GENERALIZATION OF MAIN STATEMENTS

Research on the question of motivation in human activity is carried out by both domestic and
foreign scientists, including Banuri & Keefer (2015); Dennis M. Mclnerney (2019); Domenico &
Ryan (2017); Laufer (2013); Steinmayr, Weidinger, Schwinger & Spinath (2019); Taylor (1911);
Herasymenko (2022); Hridin, Zaika & Zaika (2022); Orlov & Fediunina (2022); Pryimak &
Antonenko (2019); Samiilenko (2019); Urmanov & Kasimova (2017) and others. However, an
analysis of their works indicates that there is no unified interpretation of this concept, thus
requiring further research. The existence of different views among scholars is evidence of certain
contradictions and underscores the importance of forming a unified interpretation.

The concept of “motivation” derives from the Latin word “movere”, which means “to move”.
Motivation is that internal force of a person's will that impels them to take certain actions in order
to achieve set goals, both in professional and everyday life. The Academic Explanatory Dictionary
of the Ukrainian Language states that motivation is a combination of motives and evidence aimed
at justifying something, and it is a process of motivating (Motivation (n.d.). One of the founders of
the interpretation of the term “motivation” is considered to be Frederick Taylor, the founder of the
School of Scientific Management. He wrote that if a worker is not guaranteed a constant pay
increase, it is impossible to compel them to work harder over a long period of time compared to
other workers in their environment (Taylor, 1911). In other words, he believed that fair and worthy
wages are the main motivation for productive activity.

The term “motivation” is the subject of study in various scientific fields that seek to understand
the causes of human behavior. Specifically, motivation is studied in philosophy, economics,
sociology, public administration, jurisprudence, biology, medicine, and other disciplines. For
example, in medicine, motivation is understood as ways of satisfying important biological needs of
a person, while in economics, it refers to the process of internal and external inducement of a
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person to engage in activities to achieve set goals — economic, social, psychological — as well as the
mechanisms for their implementation.
In scientific literature, there are different views on the term “motivation”. Let's consider some

of them in Table 1.

Tab. 1

Interpretation of the concept of “motivation” by various scientists

Scientist

Interpretation

L. I. Boryshkevych,
V. M. Yakubiv,
K. R. Romaniuk

Motivation is an important and integral tool of public administration. It ensures
the achievement of both the personal goals of civil servants and the goals of the
state in general (Boryshkevych et al., 2022)

Dennis M.
MclInerney

Motivation is a psychological construct designed to describe the mechanism that
enables individuals and groups to select and emphasize certain behaviors
(Dennis, 2019)

S. Di Domenico,
R. M. Ryan

Motivation is associated with people's spontaneous tendencies to be curious and
inquisitive, seek challenges, and develop their own skills and knowledge, even in
the absence of shareable rewards (Di Domenico & Ryan, 2017)

H. Laufer

Motivation is a combination of motives that govern a person's behavior, thoughts,
and actions at the present moment (Laufer, 2013)

R. Steinmayr,
A.F. Weidinger,
M. Schwinger

Motivation involves the self-perception of goals, values, abilities, and the motives
for achievement (Steinmayr et al., 2019)

A. V. Herasymenko

Motivation is the process of stimulating individuals to engage in various types of
activities, the outcomes of which lead to the achievement of set goals
(Herasymenko, 2022)

Motivation is a complex process that shapes the psychological state of an

O. R. Fediunina

O. V. Hridin, e . . . . o ,
5.0 Z:ik;n individual, influencing their behavior under specific circumstances, forming
o attitudes towards phenomena and processes, and activating and directing them
O. V. Zaika . .
towards achieving set goals (Hridin et al., 2022)
O. H. Orlov, Motivation is a psychophysiological process aimed at shaping a person's stable

behavior in professional activities in the long term (Orlov & Fediunina, 2022)

N. S. Pryimak,
O. V. Antonenko

The motivation of public officials in state authorities and local self-government is
a combination of internal and external motives, mechanisms, and ways of their
integration that enable the achievement of positive goals in the functioning of
local self-government bodies (Pryimak & Antonenko, 2019)

H. M. Samiilenko

Motivation in government agencies and local self-government is one of the key
functions that directs civil servants and officials of local self-government bodies to
work efficiently and productively. It contributes to the optimal utilization of their
labor potential and encourages responsible work in the long term (Samiilenko,
2019)

F. Sh. Urmanov,
A. A. Kasimova

Motivation is a combination of internal and external factors that ultimately drive
an employee to engage in activities aimed at achieving their personal goals as well
as the goals of the organization (Urmanov & Kasimova, 2017)

Source: author’s research

Saiko (2023), in his research, systematized the concept of “motivation” based on its essence,
content, and expected outcomes. According to Saiko, motivation is a combination of internal and
external factors in terms of its essence. In terms of content, these factors compel employees to
perform their activities effectively. As for the outcomes, motivation allows for the fulfillment of
personal goals as well as organizational goals.

Banuri and Keefer (2015), in their research works, investigate prosocial motivation in the public
sector. Such motivation pertains to an individual's internal drive to help others, demonstrate
commitment to the public good, and contribute to the well-being of those around them. It supports
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behavior aimed at improving the welfare of other individuals or the community as a whole
(Banuri & Keefer, 2016).

The main task of modern organizational leadership is to create a system of work motivation
that takes into account the characteristics of all generations of employees working in a particular
organization. In order to establish a comprehensive system of motivation in today's conditions,
managers need to understand what specifically motivates individual employees and what does
not. The individual approach to selecting motivational factors is an effective tool that significantly
enhances the level of employee productivity and loyalty (Boryshkevych & Yakubiv, 2022).

3. DISCUSSION

Having synthesized the interpretations of the term “motivation” explored by various
researchers in contemporary scientific literature, we come to the conclusion that motivation is one
of the fundamental functions of management. It encompasses a set of specific motives that drive
employees towards more effective and productive activities in order to achieve personal and
organizational goals, as well as utilize the employees' labor potential in the long term.

If we examine the number of scientific publications in the Scopus database using the keyword
“motivation” over the past 10 years, we can observe its dynamic growth, which indicates the
researchers' interest in studying this topic (Fig. 1.).
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Fig. 1. Search results for the keyword “motivation” in the Scopus database during 2013-2022
Source: author’s research based on Scopus

The interest of Ukrainian researchers in studying motivation and publishing research results in
the Scopus database over the past 10 years can be seen in Figure 2.
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Fig. 2. Search results for the keyword “motivation” and affiliation to Ukraine (affiliation country) in the Scopus
database during 2013-2022
Source: author’s research based on Scopus

According to Figure 2, we can see that the interest of Ukrainian researchers in studying the
concept of “motivation” has been increasing over the past 10 years and was the highest in 2020.

Motivation in the public and private sectors has both similarities and differences. In general,
researchers identify 5 main work-related needs in both sectors, which include: compensation,
security, career advancement, achievement, and job content. However, there are some distinct
characteristics, such as:

1. Employees in the public sector have less aspiration for prestige, monetary rewards, and
career advancement compared to employees in private enterprises.

2. Employees in the public sector exhibit a greater need for job stability, security, and
additional benefits. They are also more motivated by intellectual and challenging work.

3. Compared to employees in the private sector, employees in the public sector demonstrate a
greater desire to contribute to society (Chen, 2016).

In the scientific literature, the terms “motivation” and “stimulation” are distinguished.
Motivation is the process that impels individuals or others to engage in a particular activity with
the aim of achieving personal and organizational goals. On the other hand, stimulation refers to
external factors that induce action and can be a driving force, incentive, or stimulus that affects the
sensory organs. However, these terms are interconnected and can complement each other. For
example, stimulation can be a means of achieving motivation.

The process of motivation largely depends on needs, which serve as its source. If the needs of
employees align with the needs of the organization, they will exert maximum effort to satisty their
needs and derive satisfaction from their work. This, in turn, leads to increased labor productivity
and better decision-making by management.

Employee motivation can be implemented at different levels of management:

1. At the level of the entire collective: At this level, employee motivation involves changes in
the overall corporate culture. Motivation at the collective level should be closely aligned with the
organization's strategic goals and contribute to their achievement.

2. At the level of employees in specific areas: This level entails changes in the quality of work
based on specific areas of activity or processes. This is because motivation facilitates the interaction
among employees working on the same process or in the same direction.

3. At the individual employee level: Motivation at the individual level should be directly
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linked to established Key Performance Indicators (KPIs) that impact the organization's overall
performance (Ustilovska, 2017).

Motivation is considered as a process that involves the realization of certain sequential stages
(Figure 3).

1 stage 2nd stage 3rd stage
—>| Finding ways to satisfy [ Setting goals and
Emergence of need s .
a need directions of action
v
4th stage 5th stage 6th stage
Implementation of ~ [>| Receiving a reward for [ . .
" . . Satisfaction of need
specific actions the actions performed

Fig. 3. Stages of the process of motivating employees
Source: author’s research (Samiilenko, 2019)

Next to the concept of “motivation”, we should consider the concept of “stimulation”.
Sometimes these concepts are considered synonymous, but stimulation can be one way of
enhancing motivation. Motivation is based on a motive, which is the internal desire of a person to
engage in an activity, while stimulation is based on a stimulus, which is an external incentive. In
Table 2, we will examine a comparative characteristic of these two concepts.

Tab. 2
Comparative characteristics of the terms “motivation” and “stimulation”
Characteristic Motivation Stimulation
. L Organization of work in the | Within the scope of employee work
Limits of application . o
organization. motivation.

Duration of action

Long-term perspective.

Short-term perspective.

Stimulating activities

The influence on internal desires of a

External adjustment of human actions.

Form of organization

formation of working conditions.

person.
The influence of conscious and | Restrictions on the behavior of
Attitude to work mutually agreed leadership on | subordinates that are not always agreed
employees. upon by them.
Change of the existing state, | Recognition of actual achievements in

work.

General goals

Encouraging employees towards

effective performance.

Encouraging employees to perform better
than what is stipulated in the contract.

Source: author’s research (Vasiurenko, 2018)

In his book "Drive: The Surprising Truth About What Motivates Us," American author and
journalist Daniel Pink explores three types of human motivation. The first type, which he refers to
as "Motivation 1.0," is associated with basic biological needs such as safety and physiological
needs. The second type, "Motivation 2.0," is based on rewards and punishments and represents a
more traditional approach to motivation. The third type, "Motivation 3.0," focuses on individual
desires and interests and is considered to be intrinsic motivation. However, it may be ineffective if
the level of material motivation is insufficient. It is worth noting that Pink (2011) was included in
the "Top 50 Business Thinkers in the World" ranking.
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4. CONCLUSION

After studying publications in the chosen thematic direction, it can be concluded that there are
many different approaches to interpreting the term "motivation." Motives can include needs,
interests, behavior, values, attitudes, and more. According to the scientific works reviewed, work
efficiency can be measured by quality and productivity, which reflect the efforts expended to
achieve the final result.

Within their responsibilities, modern leaders at all levels of power in Ukraine should
understand that the performance of individual employees depends not only on material rewards
such as wages, various forms of bonuses, and benefits but also on other conditions that are integral
elements of the work motivation system. According to numerous studies, individuals only realize
about 30-40% of their potential during their professional activities, and motivation is a decisive
factor in their performance.

Therefore, the goal of motivating employees in territorial communities is to create favorable
working conditions and utilize incentives that foster their dedication to tasks and goal attainment.
This, in turn, helps increase the effectiveness of their activities.
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Ukraine for young scientists “Development of a mechanism for strategic public management of Ukraine’s
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bopumrkesnd Ipuna, SIxky0is Basentuna. TeopeTnusi 3acaay MOTMBAIIilfHOTO YIIPaBAiHHS y TepUTOpiaAbHIiil
rpomagi. XKypnaa Ipuxapnamcvicozo yrisepcumemy imeni Bacuas Cmeparuxa, 10 (2) (2023), 24-32.

BasxausicTs MOTHUBaIIil IIpalliBHMKIB Y TepUTOpPiaabHill TpoMadi OAsra€ y TOMy, 11O BOHa BILAMBa€ Ha
IXHIO IIPOAYKTMBHICTb, e(pEeKTUBHICTh Ta 3aAyd4eHIiCTh A0 PO3BUTKYy IpoMaAn. MoOTMBOBaHI IIpalliBHUKU
MNpOSBASIOTh OiAbIIy iHII[iaTMBY, KpeaTMBHICTh Ta 34aTHICTh AO CIiBIIpali, IO CHOpUSAE AOCITHEHHIO
IIOCTaBAGHMX Iileil Ta BupimenHIO mpodaem rpomaan. Kpim TOoro, mormsamis crpusae 30epesKeHHIO
TaZAaHOBUTUX KaApiB, MiABUIIYE piBeHb 3a40BOA€HOCTI poDOTOIO Ta CTBOPIOE IMO3UTUBHY poO0ody aTMocdepy,
IIIO CIIPUSE B3a€MHOMY CIIiBPOOITHMUIITBY Ta PO3BUTKY TPOMaAu B IiaoMy. Y cTaTTi 40CAig>XeHO icTopuuHi
BIUTOKI TepMiHy «MOTHUBallisl» Ta OCHOBHI eTally eBoAIOIil. PO3TAsSHYTO TpaKTyBaHH: HOHATTS «MOTMBALIisI»
SIK BITYMBHSHMMY, TaK i 3apyOiKHMMM HayKOBIISIMH, a TaKOXK 3aIIpOIIOHOBAHO BAacHe Jioro Bu3HaueHH:I. [1ig
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MOTHUBAIIi€I0 MU PO3YMIEMO «OCHOBHY (PYHKIIIO VIIPaBAiHHA, IO € CYKYIIHICTIO IIeBHMX MOTUBIiB, SKi
CIIOHYKAaIOTh MpPalliBHMKIB A0 MPOAYKTUBHIIIOI 11 e]eKTUBHIIIoI podOTH 3 MeTOI0 AOCATHEHHS BAACHMX
Iizell Ta Iidell OpraHi3allil, a TaKOX 3aCTOCyBaHH: HpO(l)eCiIZHOFO HOTeHIliady IIpalliBHUKIB Yy
cTpaTteriyHoMy Hepiogi». IIpoanaaizoBaHo guHaMiKy KiAbKOCTi HayKOBMX ITyOaikariiit y Dasi gaHux Scopus B
HaIIpsIMKY A0CAiA>KeHHs MoTuBalil 3a ocranHi 10 pokis, B TOMy uMcAi yKpalHCbKMMM BYeHUMU. PesyabraTin
IOIIYKY IT0Ka3aAl 3pOCTaHH: 3allikaBAeHOCTi HayKOBIIiB 40 40CAiAKEeHHs IIOHATTS «MOTHUBallisl», 30KpeMa y
2022 p. xiapkicte mparp ckaada 13072. Po3rasHyTo OCHOBHi CTagii Ipoliecy MOTUBYBaHH:A IIpalliBHMKIB.
JaHnit mpoliec BKAIOYa€ 6 OCHOBHMX CTaAiif, a caMe: BUHMKHEHHSA IOTpeOU, MOIIYK IIASIXiB 3a40BOAEHHS
IOTpeOy, BU3HAYEHHs LliAell Ta HaIpsAMKIB Aiil, peaai3allisi KOHKPETHMX Ailf, OTPMMAaHHs BMHAropoAM 3a
BUKOHAHI Ail Ta 3a40BOA€HHS NOTpeON. 3AiICHEHO MOPiBHAABHY XapaKTepUCTHUKY TEPMiHiB «MOTHUBAIlisl» Ta
«CTUMYAIOBaHHA» 3a TaKMMM O3HaKaMI IIOPiBHSIHHS: MeXKi 3aCTOCYBaHH:, TPMUBAAiCTh Ail, CTUMYAIOBaHH:
3axoAiB, BigHOIIeHHs A0 mpani, ¢opma opraHizamii Ta 3araapHi 1iai. fAxicHo cdopmosana cucreMma
MOTUBallil, IO ITOEAHYE sAK MaTepialbHe, TaK i HeMaTepialbHe CTUMYAIOBaHH:, 3a0e3IIedye: ITOKpaIlleHHs
MPOAYKTMBHOCTI — MOTMBOBaHi CITIBpOOITHIKM OiABIN CXMABHI A0 BUCOKOSKICHOI Ta HPOAYKTUBHOI poOOTH.
[ITassxoM BAOCKOHAaAeHHS MOTHMBALIMHOIO YIIpaBAiHHS, I'poOMada MOXKe CTMMYAIOBaTM IHpaliiBHUKIB 40
AOCSTHEHH:I KpaIllyX pe3yAbTaTiB y CBOIX 00O0B A3Kax; 3aAy4eHHs Ta yTPMMaHH: TaAaHOBUTOIO IIepCOHAAY —
KOHKYPeHIIis 3a Ta4aHOBUTHX CIIeI[iaAiCTiB cTa€ Bce OiAbII iHTEHCUBHOIO.

KaiouoBi caoBa: MoTmBamis, MOTWB, MOTHBaIliliHe YIIpPaBAiHHA, CTUMYAIOBaHH:A, CTUMYZ,
TepuTOpiaabHa IpoMaja, MyOAidHe yIIpaBAiHH.



